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Part I (a) 
Identify the different types of stakeholders at Original Travel, based on the

 case study, and explore their contributions and concerns.

Part I (b)
Briefly explain why you think a SWOT analysis may be useful  & perform a simple SWOT analysis for

 Original Travel based on the case study.

Part II (a)
Contribution to the TGF discussions

Part II (b) 
Summary of 1 of the Book 1 discussions in the TGF


543 + 210 words, excluding cover, contents, references, and diagrams
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Nice report format James, very professional appearance (note, you seem to have restricted editing, so I cant do track changes, can you not restrict on future TMAs please)
Part 1 (a) - Stakeholders

Stakeholder Analysis
	Group
	Type
	Who are they?
	What do they want?

	Founders
	Internal
	The owners of the collective businesses (Original Travel, Tim Best and Simoon Travel).  
	Continued growth & profit. yes good

	OT Employees
	Internal
	17 people employed by Original Travel in dealing with the short breaks (also those from Simoon Travel)
	Pay, job satisfaction, continued employment, training yes 

	TB Employees
	Internal
	11 people employed in the Tim Best Travel operation dealing with longer holidays.
	As above, but may also be concerned about job security given they have recently been taken over. Yes good

	Customers: young professionals
	External
	Typically employed in the City. Time poor but financially solvent, looking for an interesting holiday experience they can talk about afterwards. 
	Good service, 'unique' holidays, genuine tailoring that takes their ideas and does all the legwork for them.  Typically looking for long weekends more than fortnights away very good, I like the way you have segmented the customer base

	Customers: Families
	External
	Typically well off families, likely to have children in private education. 
	Looking for something fun for all members of the family. May be looking for longer holidays during school breaks. 

	Customers: Retired people
	External
	Retired professionals with a pension and plenty of time to go on holiday. 
	Similar to the young professionals in the sense that it is grown up adventure without worrying about the children. 

	Suppliers
	External
	Range of travel providers, hotels, service companies that are used to deliver the holiday experiences for customers
	Continued custom, prompt payment, 

	Competitors?
	
	
	


This is a very good table james, but on its own it is a bit stark. I would have like to seen a short introduction that explains more clearly what a stakeholder is (it is in these small things that the clarification that you fully understand the concepts comes through. More significantly, I would have liked some more specific recommendations as to what the owners should do as a result of this particular analysis.  My suggestion in this case is to ask yourself the question ‘so what?’as you work through each item – the answer to that question often gives you a clear steer as to where the most significant issues are.
I’d have loved to see you look at the power/interest matrix on this one – I know the word count is against you on it – maybe you could have been a bit more economical in the table – but I think the rewards would have been rich.
Part 1 (b) – SWOT Analysis

Introduction

Looking at Strengths, Weaknesses, Opportunities and Threats (SWOT) is a good way to understand the operating environment of the business. Strengths & weaknesses are internal factors relating to resources, structure, culture etc. Opportunities and threats come from the external environment. Recognising these allows informed decision making to make the most of the strengths and opportunities and mitigate the effects of weaknesses and threats (OU,2012). Yes, this is a very good summary of the SWOT – you might just have mentioned that by looking at a business in this way it is easier to see where the key issues lie, and then to enable a better level of prioritisation to take place with regard to the actions that need to be taken.
Analysis of Original Travel

	Strengths
	Weaknesses

	· Has a specific niche 

· loyal customer base with 70% repeat businesses

· profitable (only just)
· growing 75% annually
	· Amalgam of three companies

· duplication of roles

· separate marketing strategies & sales teams

· you could argue that the fact that it is only just breaking even is a weakness – depends how you look at it

	Opportunities
	Threats

	· Exploit the niche to other groups using online presence

· branch into corporate travel by offering tailored service with better vfm than their current packages possibly, although the implication is that corporate travel needs are declining
· The short break market however is a possible area to explore and it is higher value
	· Tightened financial situation

· enquiries down

· internet booking taking off

· growth in competition


Conclusions

Original Travel has three distinct brands each with their own specific niche group of customers. There is an opportunity to exploit these niches and join them up. Similarly this is a structural weakness of the company, with some duplication of effort. Given the wish to continue to expand there shouldn't be any need for redundancies, so restructuring should be possible without worrying staff that they may lose their jobs. Good- this is a nice succinct set of conclusions, as good as you can come up with given the word restrictions
Recommendations

· Bring together back office functions into a single unit, reassuring staff that no-one will lose out as a result

· Maintain understanding of separate customer groups, but focus on the tailored service for each of them (including variable length)

· Use the unique selling point of the tailored service to market to corporate customers offering to do the same at a corporate travel level

· Harness online selling to draw in new customers that might otherwise try and build their own packages themselves

Excellent – some really good recommendations here James
[543 words, including headings and references]

Part II: Contribution & Understanding - TGF

A post from the tutor (Linin,2014) prompted a discussion of whether and how you could change the culture of an organisation. Overall 12 students contributed 28 posts. Most believed that it was possible to change an organisation's culture, but it wasn't easy and often didn't work (Skelly,2014). Barriers to successful culture change that were mentioned included people not being willing to accept change (Harding,2014).  There was a minority view from two students that it wasn't possible, that culture evolves naturally. 

Some suggestions were made on how to change culture. These were:

· Ensure a shared vision/values/goals across all staff in an organisation (Ratcliffe,2014);

· Listen to employees (Ratcliffe,2014);

· Model behaviours and values from the top (Skelly,2014).

What I learned from this discussion was that there is a wide range of experience and background amongst the students in the tutor group. Some participated more than others, and asked questions to prompt responses, three posted only once. Generally I agreed with the conclusion of the group as a whole, although I believe that culture change needs a little more than the three items mentioned above. For a start there also needs to be a real concerted effort to convince people of the benefits of change to them and to the customer. 

 A good summary James, be careful not to make it a critique of the contribution quality, and make sure you keep it to summarising the content – by all means take a student’s comments and look at it critically but try to keep it to the content. Some great and helpful comments in the forums themselves, so well done there
[210 words]
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	Part I
	Available Marks
	Your Mark

	Question 1 (a) Identify the different types of stakeholders at Original Travel that relate to Study Session 2

	An identification of the stakeholders to be discussed
	20
	18

	A discussion of stakeholder contributions and concerns 
	20
	15

	Total marks Q1(a)
	40
	33

	Question 1 (b) relate the problems you have identified in Part (a) to course concepts from session 2 of Book 1

	A brief explanation of why SWOT concept is useful. How you have moved beyond a simple explanation of what SWOT is to explaining what the benefits of using it are for identifying key success factors, specific areas where strengths and weaknesses lie, looking both internally and externally, balancing the urgency of threats and opportunities
	10
	8

	An application of SWOT to the Original Travel case
	40
	36

	Total marks Q1(b)
	50
	44

	Sub-total
	90
	77

	Part II  (10 marks)

	Participation in at least 2 TGF activities including post own idea and responding to others.
	5
	5

	Summary of one TGF activity
	3
	3

	Learning points included in summary
	2
	2

	Sub-total
	10
	10

	TOTAL
	100
	87
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