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Question 1 
(a) complete a SWOT analysis on the case study company and evaluate the strengths, weaknesses, opportunities and threats for its i) human resource management, ii) accounting and finance and iii) marketing functions. Summarise which parts of the business you need to strengthen. (20 marks)


(b) Identify the factors that seem to be influencing the organisational culture of RAFT and explain which of these factors seem most important in determining that culture.

Question 3  
(a) Identify the main financial stakeholders of RAFT and outline their interests in the business. Explain how these interests might be affected by any plans for future growth. (15 marks)


(b) Identify the key costs that you would expect to find in a business like RAFT and categorise them according to the impact that changes in levels of business activity might have on them. Discuss how these costs are likely to be affected by the circumstances faced by the business and the future plans of growing the business. (15 marks)


(c) Imagine that you are a director of RAFT and, in order for the company to plan its future, you are trying to identify the most pressing human resource management and marketing issues for the company. Describe two HRM and two marketing issues currently faced by the company. (5 marks)

Question 5 
(a) Explain the extent to which you think that RAFT is a globalised business. (10 marks)


(b) Evaluate the relevance of each of the four drivers of globalisation to this case. Which do you think is the strongest? (25 marks)


2,500 words, excluding cover, contents, references, and diagrams

Question 1 – SWOT Analysis and Culture

Q1 (a) SWOT Analysis

(a) Imagine that you are Mick Quinn of RAFT, and you are considering how to grow your business. You decide to complete a SWOT analysis so you can fully understand where the strengths and weaknesses of the business lie. You should evaluate the strengths, weaknesses, opportunities and threats for its i) human resource management, ii) accounting and finance and iii) marketing functions. You should then summarise, in a short paragraph, which parts of the business you need to strengthen. (20 marks / ~500 words)

SWOT Analysis

	
	HR Management
	Accounting & Finance
	Marketing

	Strengths
	
	
	

	Weaknesses
	
	
	

	Opportunities
	
	
	

	Threats
	
	
	


Strengthening RAFT

Success criteria

I would suggest the following success criteria 

· company future is secure (by servicing the debt)

· stronger brand (evidenced by greater sales)

Options

Q1 (b) – RAFT's Culture

(b) Identify the factors that seem to be influencing the organisational culture of RAFT and explain which of these factors seem most important in determining that culture. (10 marks / ~ 250 words)

· use Drennan's 12 factors (or Hofsted)

· define culture

You will find the material discussed in Book 1 Session 4 useful. Using this material, you will need to identify from the article the factors of organisational culture which seem to be influencing the culture of RAFT. A good answer will identify the factors influencing the culture clearly and will discuss whether/how they are important in influencing the organisational culture of the company.

[Q1 ~750 words, including headings and references] 

Question 3 – Accounting and Finance

Q3 (a) Financial Stakeholders

(a) Identify the main financial stakeholders of RAFT and outline their interests in the business. Explain how these interests might be affected by any plans for future growth. (15 marks / 375 words)

identify the main financial stakeholders in the business and their interests. You then need to explain how these interests might be affected by the growth plans for the business. You might find it helpful to prepare by thinking of the different possible consequences of the plans and then begin to relate these to the specific interests of the financial stakeholders in the business. Concepts from Session 2.3 in Book 3, as well as Session 2.2 and Essential Reading 1 in Book 1, will be useful in preparing your answer.

Stakeholder Analysis
	Group
	Type
	Who are they?
	What do they want?

	Founders
	Internal
	The owners of the collective businesses (Original Travel, Tim Best and Simoon Travel).  
	Continued growth & profit. 

	OT Employees
	Internal
	17 people employed by Original Travel in dealing with the short breaks (also those from Simoon Travel)
	Pay, job satisfaction, continued employment, training

	TB Employees
	Internal
	11 people employed in the Tim Best Travel operation dealing with longer holidays.
	As above, but may also be concerned about job security given they have recently been taken over. 

	Customers: young professionals
	External
	Typically employed in the City. Time poor but financially solvent, looking for an interesting holiday experience they can talk about afterwards. 
	Good service, 'unique' holidays, genuine tailoring that takes their ideas and does all the legwork for them.  Typically looking for long weekends more than fortnights away

	Customers: Families
	External
	Typically well off families, likely to have children in private education. 
	Looking for something fun for all members of the family. May be looking for longer holidays during school breaks. 

	Customers: Retired people
	External
	Retired professionals with a pension and plenty of time to go on holiday. 
	Similar to the young professionals in the sense that it is grown up adventure without worrying about the children. 

	Suppliers
	External
	Range of travel providers, hotels, service companies that are used to deliver the holiday experiences for customers
	Continued custom, prompt payment, 


Q3 (b) Key Costs

(b) Identify the key costs that you would expect to find in a business like RAFT and categorise them according to the impact that changes in levels of business activity might have on them. Discuss how these costs are likely to be affected by the circumstances faced by the business and the future plans of growing the business. (15 marks / 375 words)

asks you to identify what you consider to be the key costs that RAFT might expect to include in their budgeting process, and to categorise them according to their sensitivity to changing levels of business activity. You will find Session 5.3 and Essential Reading 3 of Book 3 useful here. You should then discuss how these costs are likely to be affected by the circumstances and future plans of the business. Remember that you are asked to identify those costs appropriate to RAFT, properly categorised and discussed in relation to specific circumstances of the business, rather than simply provide a general list of costs.

Q3 (c) Other Issues

(c) Imagine that you are a director of RAFT and, in order for the company to plan its future, you are trying to identify the most pressing human resource management and marketing issues for the company. Describe two HRM and two marketing issues currently faced by the company. (5 marks / 125 marks)

think briefly about some of the key issues from the other two functional areas covered by B120: human resource management and marketing. You should identify two issues from each functional area and briefly describe how they relate to RAFT, using concepts from Book 2 and Book 4. You do not have to provide a great deal of detail or suggest solutions to problems.

HR Management

From Q2: For the purposes of this EMA, you should assume the following arrangements. 

· The company does not currently employ a specialist HR manager.

· The luxury sofas which RAFT sells are made in the UK by staff directly employed by the company (assume about half of the company’s staff of 30 are currently employed in this function).

· The recycled teak furniture makers in Indonesia, on the other hand, are not directly employed by RAFT, but through a local organisation with whom RAFT works.

· The franchise operations are provided with the human resource policies of RAFT, but the policies are actually implemented via the franchisee managers.

Marketing

Q4 (b) To what extent and in what ways do you think RAFT are practising societal marketing and green marketing? 
[Q3 Total: 35 marks / ~875 words]

Question 5 - Globalisation 

Q5 (a) Is RAFT Globalised?

(a) Explain the extent to which you think that RAFT is a globalised business. (10 marks)

Question 5 (a) relates to Session 3.1 and 3.2 of Book 5. In your answer you will need to explain briefly what globalisation is, before explaining the extent to which you think that RAFT is globalised. In answering this part of the question, reflect specifically on the examples that you can find in the article that agree or disagree with the definition of globalisation that you have provided. You might consider things like the nature of RAFT’s product, supplier, trading and other relationships.

Define Globalisation & International

Make a decision and then give reasons

Q5 (b) Drivers of Globalisation

(b) Evaluate the relevance of each of the four drivers of globalisation to this case. Which do you think is the strongest? (25 marks / 625 words – 120 each plus 125 for the conclusion)

Question 5 (b) asks you to discuss how each of the four drivers of globalisation relates to the case before concluding which of the four is more influential. You will find Session 3.3 of Book 5 helpful. Explain your understanding of each driver and give examples from the case that illustrate its relevance. If you do not think that a driver is particularly relevant then you should explain why. Remember to conclude by stating which driver you think is most influential and why.

Cost

· Explain

· apply to case study

· conclude on relevance

competition

· Explain

· apply to case study

· conclude on relevance

government 

· Explain

· apply to case study

· conclude on relevance

Markets

· Explain

· apply to case study

· conclude on relevance

Strongest Driver

Pick one and justify why it is the strongest for RAFT
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