Key Success Factors
How do you make money legally using the internet?

So far the focus has been on e-commerce, understandably given the examples in the article, but not all of the commercial successes of the internet have been about selling physical goods. Google, facebook, wikipedia, second life, ancestry, etc all either earn enough money to keep them operating or even make a profit. There are also online gaming companies. 
Mostly this financial return appears to come from a combination of advertising, providing information services and subscription based entertainment. However I think that there are some common Key Success Factors:

· have a genuinely useful internet presence. This drives traffic and encourages bookmarking and word of mouth recommendation (but you also need to engage in old fashioned marketing as well)

· establish a positive reputation related to your core function, people do make decisions on more than just financial criteria, reliability and security are particularly important. 
· offer the basic functionality for free (even as a subscription entertainment service you need to get people hooked, and when advertising based the more eyeballs you get the more money you make)

· be easy to find (and have a memorable URL). This includes doing some real life (i.e. off line) marketing, although that can be through human interest stories, reward programmes for existing customers or even adverts on bus shelters (and other internet sites too). You might also buy all the similar sounding URLs (and the obvious typos) and have them redirect to your primary site. This prevents competitors doing it too. 
· Be clear about your purpose and stick to it, all the while improving and refining how you do it to make it more attractive to users, fix the problems they report promptly and implement their wish lists. 

So in summary: be useful, take care of your reputation, be visible, be freely accessible, and improve continuously. 

