TMA 01

Submission deadline: 2 March 2011

Please note: Part 1 of this TMA relies on your participation in the online element of Activity 1.2 of Block 1 (scheduled for the first week of the module – week commencing 5 February 2011).

Please make sure that you read all parts of the TMA and the guidance notes carefully before attempting this TMA.

About TMA 01

Block 1 introduces you to a variety of views on what strategy is, offers an overview of the module, and underlines the importance of the skills associated with studying strategy, especially those involved in critical thinking. TMA 01 gives you the opportunity to demonstrate your understanding of different perspectives on the meaning of strategy to prepare you for your work in the rest of the module.

Learning outcomes and TMA 01

In completing this assessment you will develop and demonstrate:

Knowledge and understanding
· of the nature of strategy and the issues it raises for organisations (learning outcome 1) 

· of the different levels at which strategies are made and implemented in organisations (learning outcome 6).

Cognitive skills
· critical thinking, analysis and synthesis; including identifying and questioning assumptions, weighing evidence appropriately, identifying and challenging false logic or reasoning, and generalising in a way which recognises the limits of knowledge in strategy (learning outcome 8) 

· evaluation and comparison of competing perspectives from a variety of sources, including some informed by current issues or research developments (learning outcome 9) 

· the ability to argue relevantly and justify a point of view (learning outcome 10).

Key skills
· communication of complex information, arguments and ideas in ways appropriate to a business context and audience (learning outcome 11) 

· problem solving and decision making using appropriate quantitative and qualitative skills, including data analysis, interpretation and extrapolation (learning outcome 12) 

· selecting and using information and communication technologies for business purposes (learning outcome 14).

Word limit

2500 words overall

Part 1: (40 marks)

Drawing on your contribution to the Block 1, Activity 1.2 discussion in your TGF [Tip: hold Ctrl and click a link to open it in a new tab. (Hide tip)] , other material from the discussion as appropriate, and relevant concepts from Block 1, compare and contrast Sanjiv Ahuja’s view of strategy with that of Stuart Grief. Which do you think is more convincing, and why? (1000 words)

Part 2: (60 marks)

Read the following article:
The Economist ‘Jewel gets crown’, The Economist, vol. 396, no. 8699, 11 September 2010, pp. 73–4. 
With reference, as appropriate, to Readings 1 and 2 in Readings for Blocks 1 and 2, and to any other material from Block 1 that you deem relevant, describe and evaluate Barclays’ strategy as set out in the article. (1500 words)
Guidance to students

Part 1
This question requires you to expand on the work you have done individually and in your TGF on Block 1, Activity 1.2. Activity 1.3 is also relevant. Please make it clear when you are citing other people’s ideas or words (see this guide’s sections on plagiarism and referencing, particularly referencing electronic sources). You need to come to a clear conclusion in your argument – even if your conclusion is that both views of strategy are equally convincing – and justify your point of view with argument, evidence and reference to module concepts. In marking this part of the TMA your tutor will take into account the quality of your participation in the TGF discussion for the original activity (10 marks), your ability to relate the issues raised by the question to concepts in Block 1 (15 marks), and the structure and quality of your argument (15 marks).

Part 2
This article is from The Economist, a magazine read by an international business audience including investors, managers and anyone interested in economic affairs. It presents a version of Barclays’ strategic direction which may or may not be accurate (after all, companies tend to keep their real plans confidential) but which is based on evidence such as publicly-available data and statements. Nevertheless, as a magazine interested in keeping its readers’ attention it has an interest in creating controversy and questioning the ‘official’ version of events. You need to judge how credible the story is (for example, how important do you think BarCap will be to the group as it moves forward, and how realistic are Diamond’s stated plans to integrate the investment banking and retail banking sides of the business more closely?). Describing the strategy will involve a certain amount of interpretation and judgement on your part, but your description needs to reflect the information in the article as well as your learning from Block 1. For example, how, if at all, does the strategy (or do the strategies) you describe relate to any or all of Mintzberg’s 5Ps? What, if any, parallels might there be between what appears to be going on at Barclays and any of the schools of strategy Mintzberg and Lampel mention in Reading 2? How, if at all, can you relate Whittington’s concepts of praxis, practices and practitioners to what is reported in the article? What, if anything, might Balogun and Hope Hailey’s model of strategic change have to offer in helping you describe what has been going on at Barclays? There are plenty of ideas you could use in Block 1 to support your interpretation. Don’t try to use them all! Instead, use three or four to show that you understand them, and can apply them in a way which illuminates the situation in the article. Finally, evaluate the strategy you have described. How sound is it likely to be in the long term? How realistic is it, given the circumstances? Will it help Barclays thrive in the competitive environment which faces it going forward? Give reasons for your answer. In marking this part of the TMA your tutor will take into account the coherence and justification of your description of the strategy (20 marks), your appropriate use of module concepts (30 marks), and how clearly you have evaluated the strategy (10 marks).

