Preparation for TMA01 

You are strongly urged to read the advice given in the TMA document.  Nothing written here is meant to supersede that document.  This paper is simply a list of pointers prepared for the 12th February 2011 tutorial.

1. TMA01 is due by 12 noon on Wednesday 2nd March 2011.  You will note that all TMAs are due on Wednesdays for this course.
No problems with late unauthorised assignments, so thank you everyone for that!
2. Read the whole question before you start.  Take a particular look at the ‘learning outcomes’ as this gives an explanation of what is being ‘looked for’.  The learning outcomes are always closely considered when preparing the marking guidelines (i.e. the instructions to tutors about what they are allowed to award marks for!)
3. You have 2,500 words in total, part 1 will require 1,000 words and part 2 will require 1,500 words.
A few people wrote less than the word count.  This is not a problem for me (less to mark!) but it does usually flag up that you have not gone into sufficient depth in your answer.  Without the depth it is impossible to pick up the higher marks.  
4. There are 3 elements to the assignment – part 1 (worth 40 marks or 40%) and part 2 (worth 60 marks or 60%).  Note that part 1 is made up of two elements!
When there are multiple parts to an assignment do indicate which part you are answering before you provide that answer.  You can write out the question if it helps – your word count will not include the question.  There are two reasons for this:  firstly it helps to know where one question ends and another starts (no, I don’t mark one complete paper and then move onto the next but mark all one type of question from a batch before looking at the next ‘type of question’ – an approach which helps ensure consistency) and secondly it makes your work appear much more structured/rounded/complete.  You need to be convincing your reader (especially in the exam!) to engage with your material.
5. Something that applies to all your TMA work is the need for clear referencing.  You must use the Harvard referencing conventions.  Using other peoples work (that includes TGF contributions, spoken word etc) without due credit is referred to as ‘theft of intellectual property’ (or plagiarism).  The OU takes a very dim view of plagiarism.
This is clearly a problem for a sizable number of the group.  I distributed the OU Referencing handout at the first tutorial and I will ask the tutor who is covering my Tutorial 3 in April to cover referencing again.  Each time you draw on other people ideas – whether written or spoken, you must reference it.  The short reference (author, year: page number) goes in the text – this is called the ‘in text reference’ – and the long detail goes in the bibliography at the end of your work.  Your bibliography does not count in the word count either – so there is no excuse to skimp on the detail.
6. Part 1:  

You must participate in Unit 1, Activity 2 before the TMA deadline by making a 200 word response to the question ‘How different is Sanjiv Ahuja’s view of strategy from that of Stuart Grief? Justify your answer’.  If you do not participate at all you will forfeit all 10 marks from the 40 marks available for this section (i.e. 10% of the overall grade for the TMA).  If you do participate, some marks are available for providing a response and some marks for the quality of your response(s) so do give some thought to your writing.  Remember that you need to be considering both views given and the answer you give must be reasoned/justified/explained.  If you do not cover all these elements you will not have delivered what the question was asking of you.
The majority of people did sizably well here, a few getting the full 10 marks.  These were not difficult marks to get but as identified above you needed to have covered all elements of the task.  A few people did not cover all elements, or took other ‘short cuts’.
For the remainder of this part you will be taking a slightly different slant to the Unit 1, Activity 2 work.  It might be that your view has changed having undertaken some more reading/thinking/discussion/collaboration on the TGF but it is equally valid if your opinion has remained the same.  You have 3 elements to cover:

(i) Compare and contrast Sanjiv Ahuja’s view of strategy with that of Stuart Grief

(ii) Which of these two views do you think is more convincing?

(iii) Why do you feel (i.e. justify) the view you have explained in (ii) above? 
You are comparing Ahuja’s and Grief’s perspectives.  Remember that is not Ahuja or Grief but Ahuja and Grief.  Think about how you might ‘prove’ that a certain view is their perspective and use that evidence in your writing.

Remember that ‘compare’ means ‘what are the similarities’ and ‘contrast’ means ‘what are the differences’.
Some useful detail was seen in the main for this question although a few people really haven’t read (or if they have read, they didn’t take on board) the above instructions.  There were three elements to cover.  If you are told to identify which view you think is the more convincing, then do try to answer that question specifically.  Critique is good, but critique doesn’t mean that you cannot give an answer, even an answer that acknowledges your difficulties (e.g. Whilst the contextual environment clearly impacts upon the respective views, if I am forced to identify which of the two views is more convincing then it will be that of X because of Y.)
The guidance notes identify “Activity 1.3 is also relevant”, this is the activity which tells you to “read and take notes on Mintzberg’s five Ps for Strategy”.  You will therefore wish to consider how Mintzberg’s material might be relevant to your work.
And the reason that you wanted to do this was because there were marks specifically available for this.  I was surprised how many people missed this – note it wasn’t ‘you might wish to’ but ‘you will therefore wish to....’
Remember that the TMA is looking for your engagement with Block 1.  As well as the Mintzberg work you have undertaken other reading and thinking.  Is any of this other material relevant?
Here was another prompt to look at the Mintzberg work.  It was also a prompt to draw in other material from Block 1 – obviously relevant material to your discussion.  The choice of material was yours but I was surprised how many people didn’t include anything else.  If you have studied it then do at least think whether ‘it might be useful to the assignment’.  It would be wrong for you to simply provide a ‘brain dump’, but to know that you have engaged with the block resources is ALWAYS vital to evidence.
Remember also that structure is vital – make sure you have an appropriate introduction, conclusion, sub-headings and use paragraphs.  Conclusions should respond to the assignment question (you might want to reiterate the question as you write?) and should not contain ‘new’ material.  Remember that this element is the last part that is read before marks are allocated so make sure it is a positive experience which heads your marker in the region of the higher marks!
A few people launched straight into their work, others provided evidence of structure.  Why was structure vital?  Because there were marks attached...  Introductions are helpful in setting the scene.  If you use them to identify what you are going to cover and why, this is also a helpful reminder to yourself that you do cover those points.  Conclusions draw everything you have covered together in order to respond to the given assignment question.  When I say you might want to reiterate the question as you write I am simply highlighting that in order to demonstrate you HAVE answered the question you might use the question wording .
7. Part 2:

At risk of stating the obvious, you are not going to get very far with this part if you have not taken a look at the related article.  Note that there is a direct link on our TGF which was posted up on 27th January 2011 – no excuses!

There are two key elements.

(1) Describe the strategy (if you make interpretations then do ensure that you give your reasoning); and 

(2) Evaluate the strategy (you will recall that the guidance suggests judging how credible the story is i.e. How sound/realistic is it?  (Give your reasons etc).

You are referred to readings 1 and 2, so make use of this material (e.g. at a ‘basic’ level use quotes).

You are suggested (in the OU guidance) to refer to 3 or 4 Block 1 ‘ideas’ – choose the ones which you are going to use with care (the ones you understand are a good place to start as are the ones which are going to help you explore the material in a strategy-orientated manner!)

You are told there are marks available for 

(1) Description of the strategy;

(2) Use of module concepts; and

(3) Clarity of strategy evaluation.

Make sure that EACH of these aspects is clearly covered – if any aspect is not addressed then you are not going to pick up the associated marks however wonderful the rest of your material might be!
Again there are three parts here, each attracting marks.  When you use module concepts do take the opportunity to explain what these concepts are – this helps to demonstrate your understanding.  There were some good answers but there were equally some answers that were scant on detail.  Note that concepts was plural, one concept was not sufficient.  When you say that something applies, be sure to explain why this is so and not simply that it is so!
Good luck!     Hazel,  February 2011
Overall there were a range of marks, from the 30s to the 80s.

I hope this generic feedback is helpful, if only from the point of view of identifying how important it is to read the assignment guidance!  Do take a look at your PT3 comments (i.e. the feedback rather than simply the score) in order to identify how your own work might be improved.  

I shall look forward to seeing your TMA02s in due course.

Hazel,  14 March 2011
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