Preparation for TMA02 
You are strongly urged to read the advice given in the TMA document.  Nothing written here is meant to supersede that document.  This paper is simply a list of pointers prepared for the 12th March 2011 tutorial.

1. TMA02 is due by 12 noon on Wednesday 30th March 2011.  
2. Read the whole question before you start.  As with all the TMAs for this course, take a particular look at the ‘learning outcomes’ as this gives an explanation of what is being ‘looked for’.  The learning outcomes are always closely considered when preparing the marking guidelines (i.e. the instructions to tutors about what they are allowed to award marks for!)
3. You have 2,500 words in total.  It is suggested that you invest 1750 words in part 2, meaning you have 750 words to invest in part 1.  You will note that question 1a requires “up to 150 words”; 1b requires “no more than 400 extra words” and 1c requires “up to 200 words” (i.e. 750 words).
4. Something that applies to all your TMA work is the need for clear referencing.  You must use the Harvard referencing conventions.  Using other peoples work (that includes TGF contributions, spoken word etc) without due credit is referred to as ‘theft of intellectual property’ (or plagiarism).  The OU takes a very dim view of plagiarism and I find it incredibly embarrassing when phoned and told that one of my students has effectively tried to cheat.

5. Although you are given a steer as to which material must be looked at in order to complete the TMA, do not forget that you are assembling a body of knowledge and understanding about ‘making sense of strategy’.  Do not automatically discount material because it is not in Block 2 if its use will materially strengthen your discussion or debate.

6. Part 1:  

The TMA brief says: “A great deal can be learned about the strategies of organisations from their websites.  Most large organisations also provide links to their annual reports which provide information about missions, goals, the strategies they have employed to achieve them and the ways in which performance is monitored and measured”.  What is this telling you?  

· Firstly that you must use internet material – do not be tempted to rely on information you just happen to know.  

· My advice is that you avoid using your own employer (if you have one) – students who do tend to take their employer’s material at face value rather than engage with and critique that material.  This approach inevitably impacts on the marks that are attracted by the work, although I have also seen some very good exceptions to this rule.

· You need to identify an organisation which provides an annual report on its website.  At risk of stating the obvious, if you cannot locate an annual report then choose another organisation.  You are expected to provide the web address (url) so it is easy to check if you are ‘faking it’.

7. Part 1a.  Using the information you have accessed from the internet “provide a brief description (up to 150 words) indicating the nature of the activities in which it is engaged”.  This is setting the scene for your work.  The work needs to be clear and concise.  If you struggle with this relatively simple task then do you want to continue working with/utilising this organisation’s material?  Perhaps an alternative choice would capture your interest, your engagement with the assignment task – and therefore the likelihood of picking up the available marks.

8. Part 1b.  Firstly, simply type up the “Vocabulary of Strategy” table.  Secondly, in completing the table you are being asked for three elements – (i) example of the term; (ii) why you have chosen this example; and (iii) the evidence you are providing that the material you present actually meets the definition of the term.  If you take a look at the ‘guidance to students’ section it says “The challenge here is to understand information provided by the organisation and interpret it in an appropriate way”.  You are also told “your tutor will take into account the accuracy of your understanding of each of the elements of the table as demonstrated by the examples you choose and how you justify them”.  You might be lucky, the organisation might specifically state that X is their Mission or Vision, for example, – in which case you can say so – but this is unlikely to apply to every element and you must provide a reason as to why this particular information meets the definition of the term if you are to fulfil the requirements for this question and pick up the associated marks.  Completing a table looks like a simple task, it would be foolish to underestimate how much thought will need to go into its completion.  If you are struggling with this, think of the activity undertaken at Tutorial 2 where you needed to ‘interview’ one of your peers in order to undertake a similar categorising exercise.
9. Part 1c.  You are asked to “write a brief reflective statement (up to 200 words) about any difficulties you encountered in this exercise and how you overcame them”.  Perhaps surprisingly this is likely to prove a particularly challenging task.  Students often find it difficult to write about their own experiences.  There are some useful questions in the ‘Guidance to Students’:

· How difficult was it to extract the various elements looked for in the table from the organisation’s website and annual report?

· How did you deal with any such difficulties?

· Did you have to make any assumptions and, if so, how did you go about justifying them?

· What did you learn from the exercise?

The suggestion is that as you work on completion of the table and complete each element (i.e. mission then vision then goal and so on), take a few moments to think back about that task and jot down your thoughts – perhaps answering the questions above.  If you do this at each stage then once 1b is complete you will have the raw material available to formulate into your ‘reflective statement’ without feeling overtly vexed about the reflective task.  Having the raw material also means that you can concentrate on crafting your statement (i.e. adding quality).  Note the last comment under the question 1c ‘guidance to students’ – “your tutor will take into account...evidence of your development as a learner”.  If you exclude this point – which is aimed at getting you to identify how you have ‘moved forward’ intellectually – then you will not have completed the full task.  [If you have previously undertaken B203, think back to your reflection on engagement with the Nortel activity and the approach you had to take to identify what you, as an individual, now understood as a result of studying the functional unit].
10. Part 2

At face value this looks a relatively simple task: “write an essay of 1,750 words to answer the question:

Explain why it is likely that the strategies adopted in practice in your chosen organisation may not conform precisely to ‘technical rationality’ (Stacey, 2007 p.152).”

Again your attention is drawn to the ‘guidance to students’.  Please note that the guidance tells you:
· the location of the reference used in the question and the fact that you need to be considering the context of strategy ‘as set out in Block 2, Unit 2, particularly sections 2.1 and 2.2’.  Remember that section 2.1 looks at ‘The Rise of Classical Scientific Rationality’ and section 2.2 looks at ‘Technical Rationality and the Military Metaphor’ so do, at least, consider if there material explored in those sections is relevant to your work.
· That ‘some interpretation may be necessary’.  In other words this is a case of needing to engage with the material and be critical in how you handle it.  The answer is not ‘given to you on a plate’.  As the guidance explains, “you may well have to make assumptions in answering this question, but say what they are and justify them”. 
· To demonstrate (explain) the nature and implications of technical rationality (note, this could be through a quote, citation, in your own words – or a combination of two or more of these)

· To use concepts from Block 2 including (but not only) bounded rationality, sense-making and ‘crafting’ strategy.

· To make sure that the concepts are treated at the right level of depth (i.e. don’t just ‘litter’ your work with every term you can think of but apply the terms, discuss the terms, explain the terms, critique the terms – demonstrate that you have not only engaged with the course material but know what you are talking about!)

· Back up your points with evidence drawn from the material available to you (i.e. demonstrate that the material you have explored in the block isn’t just academic learning but something you can take ‘off the page’ and apply to real life).
Remember also that structure is vital – make sure you have an appropriate introduction, conclusion, sub-headings and use paragraphs.  Conclusions should respond to the assignment question (you might want to reiterate the question as you write?) and should not contain ‘new’ material.  Remember that this element is the last part that is read before marks are allocated so make sure it is a positive experience which heads your marker in the region of the higher marks!
Good luck!

Hazel
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