TMA 02

Submission deadline: 30 March 2011

Please make sure that you read all parts of the TMA and the guidance notes carefully before attempting this TMA.

About TMA 02

Block 2 gives an overview of the development of strategic thought from the middle of the twentieth century. It explains how rational models of strategy continue to dominate thinking and practice, in spite of their inadequacy to deal fully with the complexities of organisational life and the contemporary business environment. TMA 02 invites you to apply some of the ideas you will find in the block text and associated readings to an organisation of your choice in order to explore the usefulness, and the limitations, of rational approaches to strategy.

Learning outcomes and TMA 02

In completing this assessment you will develop and demonstrate:

Knowledge and understanding

· of the nature of strategy and the issues it raises for organisations (learning outcome 1) 

· of decision-making processes, including the consideration of rationality in decision making, and the risks and ethical considerations involved in organisational decision making (learning outcome 4).

Cognitive skills

· critical thinking, analysis and synthesis; including identifying and questioning assumptions, weighing evidence appropriately, identifying and challenging false logic or reasoning, and generalising in a way which recognises the limits of knowledge in strategy (learning outcome 8) 

· the ability to argue relevantly and justify a point of view (learning outcome 10).

Key skills

· communication of complex information, arguments and ideas in ways appropriate to a business context and audience (learning outcome 11) 

· problem solving and decision making using appropriate quantitative and qualitative skills, including data analysis, interpretation and extrapolation (learning outcome 12) 

· selecting and using information and communication technologies for business purposes (learning outcome 14).

Word limit

2500 words overall

Part 1: (30 marks)

A great deal can be learned about the strategies of organisations from their websites. Most large organisations also provide links to their annual reports which provide information about missions, goals, the strategies they have employed to achieve them and the ways in which performance is monitored and measured.

Using the internet, identify an organisation which provides an annual report on its website.

(a) Provide a brief description (up to 150 words) indicating the nature of the activities in which it is engaged. (5 marks)

(b) Copy and paste the table below into your word-processed answer and complete it for this organisation in no more than 400 extra words (a similar table formed the basis of Activity 2.1 in Block 2). (15 marks) 

Table: The vocabulary of strategy

	Term
	Definition
	Example (including why chosen and evidence)

	Mission
	Overriding purpose in line with values or expectations of stakeholders
	

	Vision or strategic intent
	Desired future state: the aspiration of the organisation
	

	Goal
	General statement of aim or purpose
	

	Objective
	Quantification (if possible) or more precise statement of the goal
	

	Strategies
	Long-term direction
	

	Control
	· Monitoring of action steps to: 
· assess effectiveness of strategies and actions 
· modify strategies and/or actions as necessary
	


(c) Write a brief reflective statement (up to 200 words) about any difficulties you encountered in this exercise and how you overcame them. (10 marks) 

Part 2: (70 marks)

Write an essay of 1750 words to answer the question:

Explain why it is likely that the strategies adopted in practice in your chosen organisation may not conform precisely to ‘technical rationality’ (Stacey, 2007, p. 152).

Guidance to students

Please draw upon materials from both units in Block 2 to complete this assignment.

Part 1

· Your description should be straightforward and simple. Please do not forget to include the web address (URL) of the organisation, and the date you accessed it, in your reference list for the TMA so that your tutor can consult it if necessary. In marking this section your tutor will take into account the clarity and conciseness of your description. 

· (b) The challenge here is to understand information provided by the organisation and interpret it in an appropriate way. For example, although you may occasionally find a ‘mission statement’ explicitly stated in a couple of sentences on a website or in an annual report, it will more often be the case that you will need to summarise the essence of a more extended declaration of the organisation’s purposes. Furthermore, different organisations may use the terms ‘mission’ and ‘vision’ practically interchangeably, so take care to think about the difference between ‘overriding purpose’ (mission) and ‘desired future state’ (vision) in completing the grid. One way of putting it is that: 

· a mission is what an organisation does and why 

· a vision is what an organisation wants to become in an ideal future.

· Similarly, you are unlikely to encounter explicit lists of goals, objectives, strategies and ways of exercising control. You will have to read the organisation’s account of itself and interpret it accordingly. With reference to goal, objective, strategies and control, you only need to provide one example of each. For each of the six elements of the table, please provide a short explanation as to why you have selected it, and what the evidence for it is. In marking this section of your answer, your tutor will take into account the accuracy of your understanding of each of the elements of the table as demonstrated by the examples you choose and how you justify them. 

· (c) This section of the answer is for you to reflect on your approach to the task. Here are some suggested questions, but you may want to raise others: How difficult was it to extract the various elements looked for in the table from the organisation’s website and annual report (and how did you deal with any such difficulties)? Did you have to make any assumptions, and, if so, how did you go about justifying them? What did you learn from the exercise? In marking this section of your answer, your tutor will take into account the evidence you provide of your use of skills of data analysis and interpretation, and your ability to argue relevantly and justify a point of view.

Part 2

· The reference in the question was cited in B301 Block 2, section 2.2 and is to:

· Stacey, R. D. (2007) Strategic Management and Organisational Dynamics: The Challenge of Complexity, Harlow, Pearson Education.

· As with Part 1, some interpretation may be necessary. You need to indicate what strategies you are referring to, and how you have identified them from the information available. You also need to be able to describe ‘technical rationality’ in the context of strategy as set out in Block 2, Unit 2; particularly sections 2.1 and 2.2, drawing parallels as appropriate with your example.

· Why, in the organisation you have chosen, may strategies not always conform to this? 

· What evidence might there be for sense-making or decision making under conditions of bounded rationality in your organisation?

· You may well have to make assumptions in answering this question, but say what they are and justify them. It is very unlikely that any organisation will openly admit to being anything other than rational in its strategy but look for evidence of having to pay attention to political considerations (true of most situations, but especially in the public sector), or of responding to complex environmental forces which may make long-term intentions hard to realise with any certainty. You might also want to argue that there are aspects of the organisation’s strategy where ‘technical rationality’ as a model may prove perfectly appropriate. Please strive to back up your argument, in whatever direction, with clear evidence and reference to module concepts. In marking your answer, your tutor will pay attention to the extent to which it engages with module concepts, and the quality of your argument and evidence (including justified assumptions where necessary).

