TMA03
You are strongly urged to read the advice given in the TMA document.  Nothing written here is meant to supersede that document

Remember that TMA03 is due by 4th May 2011.
Part 1

You have 500 words and the work is worth 20 marks.
The question is: “Drawing on your TGF discussion for Activities 1.3 and 1.4 in Block 3, critically evaluate the usefulness of the STEP/STEEPL analysis in identifying the challenges facing the organisation you choose for the activity.  Please reflect in particular on how your participation in the online discussion has either changed or reinforced your thinking.”

What are the key elements of this question?

· YOUR discussion in the activity which was posted up on 18th March 2011.
· Critical evaluation – looking at both sides of the concept(s), weighing up the evidence, and coming to some conclusion

· Choosing an organisation to focus on

· How your participation has EITHER changed or reinforced your thinking.

Which is likely to be the stumbling block?  Bullet 4, in other words identifying your participation and how this activity has influenced your thinking.  Don’t forget that the question does not say “has your participation has either changed or reinforced your thinking” but “HOW has your participation either changed or reinforced your thinking”.
The additional guidance says: “Your tutor will take into account the breadth of your evaluation (to what extent does it cover the points raised in the activity instructions) and your engagement with the online discussion as evidenced by your reflection on the effect your participation in it has had on your thinking”.

What does this mean?  If you do not cover each element (including the discussion) you will not get as many marks as you will if you do!
What will you need to do when you draw on the debate in the TGF thread?  Reference the material – see below.

Instructions from OU Harvard referencing guide on how to reference TGF material:

Conference messages

Author's surname and initials, followed by full date of message (in brackets), subject of message (in single quotes), ‘conference message to ' followed by the name of the conference; for example:

Burrage, R. (10 August 2004) ‘Virus information’, conference message to OU Service News

In text citation: (Burrage, 2004) or Burrage (2004) states…

Part 2

The question is: “Using tools and concepts from Units 1-3 of Block 3 (including, if you wish, the analysis referred to in Part 1 of this TMA), write a report which identifies the key challenges facing an organisation with which you are familiar (you may use the same organisation you described in part 1 of this TMA or TMA02)”

You have 2000 words and the work is worth 80 marks.

What are the key elements of this question?

· Use tools and concepts from Units 1-3 of Block 3

· Present the material as a report

· Identify an organisation to focus your study upon

· Identify the key challenges the organisation.

The additional guidance says, “This question requires you to apply a variety of tools and concepts you have been introduced to in the ‘analysis’ phase of the strategy process (i.e. Units 1-4 of Block 3, although this question focuses on Units 1-3).  We would expect that as part of your analysis you will need to comment on external challenges (unit 1), internal challenges (unit 2); challenges posed by stakeholders (unit 3).  Your report should emphasise the conclusion you draw from the application of these frameworks as well as making it clear how you have used the frameworks you have chosen and what, if any, issues they have presented to you in terms of their adequacy or suitability.”   
What additional elements does this additional guidance highlight?
· You need to comment on EACH of the following – external challenges; internal challenges; challenges posed by stakeholders.
· You need to draw a conclusion 

· Your conclusion will be looking at the APPLICATION of the frameworks (not the frameworks themselves)

· You need to identify HOW you have used the frameworks

· You need to identify any issues arising from use of the frameworks.

Although you are looking broadly at Units 1 to 4, and specifically at Units 1 to 3, the first few pages of Unit 5 might also prove ‘helpful’.

The second paragraph of the additional guidance says, “This question is likely to involve some research on your part, locating appropriate data to enable you to perform this analysis.  It may be that your final choice of organisation will depend on the availability of information from a number of sources.  Using a number of sources of information means you will have to weigh up the merits and reliability of each”.

What does this mean you MUST do?  Some research.

How will you prove you have done some research?  By using/making reference to some of the material you have accessed through your research.  As you ‘use’ the tools you will be applying this to the organisation.  You WILL also be correctly referencing the material you use.
What is the ‘big hint’ provided by the phrase “...your final choice of organisation will depend on the availability of information...”?  You will not choose an organisation that has little/no information and write, expecting to ‘get away with it’ that no information was available.  You will look for another organisation – ‘final choice’ infers that you are likely to have looked at more than one organisation before ‘making your final choice’.  Do not forget to say, at an early stage, WHAT organisation you are focussing on and preferably a sentence or two identifying what the organisation does (this is not always clear from the organisation’s name).
If you are being told to “weigh up the merits and reliability of each [source]” what is being sought?  Critical analysis.
The final paragraph of the additional guidance says, “In marking this section of your TMA, your tutor will take into account the depth and coherence of your analysis, your critical use of a range of tools and data, and your ability to use the report format to argue clearly and convincingly to justify your challenges as being key to the organisation in question”.

What are the key elements?
· Analysis

· Coherence

· ‘Depth’

· Use of tools.  Note it says ‘range’ – a range is a number greater than one, greater than a couple, but it is NOT every single tool you have looked at!  If you are going to get ‘depth’ you are not going to have enough words to invest in a HUGE range.

· Critical reasoning

· Presentation in a report format – think carefully what you have in a report!
· Presence of clear and convincing recommendations in your report – IF you consider the inclusion of recommendations to be relevant.

Hazel Beadle
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