B301 TMA 03

Submission deadline: 4 May 2011

Please note: Part 1 of this TMA relies on your participation in the online elements of Activity 1.3 and 1.4 of Block 3 (scheduled for the seventh week of the module – week commencing 19 March 2011).

Please make sure that you read all parts of the TMA and the guidance notes carefully before attempting this TMA.

About TMA 03

Block 3 (Units 1–3) has introduced you to a number of tools (theories, frameworks and concepts) designed to enable managers to make sense of the strategy of their organisation. TMA 03 assesses your ability to use these tools by requiring you to apply them to an organisation with which you are familiar drawing conclusions that you should present in the form of a report, as well as your ability to learn from a collaborative activity online. TMA 03 prepares you for later blocks in B301, but particularly Block 4.

Learning outcomes and TMA 03

In completing this assessment you will develop and demonstrate:

Knowledge and understanding
· of how organisations respond to the challenges of environmental change (learning outcome 2) 

· of key theories underpinning the strategy process, including how organisations analyse their environments and their capabilities, choose between potential strategic options, and overcome the challenges of implementing their strategies (learning outcome 3) 

· of a range of policy and environmental concepts and issues which demonstrate the impact of the macroenvironment on organisations (learning outcome 5). 

Cognitive skills
· critical thinking, analysis and synthesis; including identifying and questioning assumptions, weighing evidence appropriately, identifying and challenging false logic or reasoning, and generalising in a way which recognises the limits of knowledge in strategy (learning outcome 8) 

· the ability to argue relevantly and justify a point of view (learning outcome 10).

Key skills
· communication of complex information, arguments and ideas in ways appropriate to a business context and audience (learning outcome 11) 

· problem solving and decision making using appropriate quantitative and qualitative skills, including data analysis, interpretation and extrapolation (learning outcome 12) 

· selecting and using information and communication technologies for business purposes (learning outcome 14).

Word limit

2500 words overall 

Part 1: (20 marks)

Drawing on your TGF [Tip: hold Ctrl and click a link to open it in a new tab. (Hide tip)]   discussion for Activities 1.3 and 1.4 in Block 3, critically evaluate the usefulness of STEP/STEEPL analysis in identifying the challenges facing the organisation you chose for the activity. Please make sure that you critically evaluate how useful the models were, and also make sure that you reflect in your answer on how your participation in the online discussion has either changed or reinforced your thinking. (500 words)

Part 2: (80 marks)

Using tools and concepts from Units 1–3 of Block 3 (including, if you wish, the analysis referred to in Part 1 of this TMA), write a report which identifies the key challenges facing an organisation with which you are familiar (you may use the same organisation you described in Part 1 of this TMA, or TMA 02). (2000 words)

Guidance to students

Part 1
This question builds on the work you will have done in your TGF as part of Activities 1.3 and 1.4 of Block 3, which look at STEP/STEEPL analysis. In marking this section of the TMA, your tutor will take into account the breadth of your evaluation (to what extent it covers the points raised in the activity instructions) and your engagement with the online discussion as evidenced by your reflection on the effect your participation in it has had on your thinking.

Part 2
This question requires you to apply an appropriate selection of the tools and concepts you have been introduced to in the ‘Analysis’ phase of the strategy process (i.e., Units 1–4 of Block 3, though this question focuses on Units 1 - 3). We would expect that as part of your analysis you will need to comment upon external challenges (Unit 1), internal challenges (Unit 2), and challenges posed by stakeholders (Unit 3).Your report should emphasise the conclusions you draw from the application of these frameworks, as well as making it clear how you have used the frameworks you have chosen and what, if any, issues they have presented to you in terms of their adequacy or suitability. You are free to include more detailed analyses using the frameworks in appendices attached to your report. Any such appendices should not exceed five pages in total and while they will not feature in your word count for the assignment, they will not attract marks in themselves.

This question is likely to involve some research on your part, locating appropriate data to enable you to perform your analysis. It may be that your final choice of organisation will depend upon the availability of information. Using a number of sources of information will give you the opportunity to weigh up the merits and reliability of each. The section on critical thinking skills towards the end of Block 1 should be helpful in organising your approach to this material.

In marking this section of your TMA, your tutor will take into account the depth and coherence of your analysis, your critical use of a range of tools and data, and your ability to use the report format to argue clearly and convincingly to justify your challenges as being key to the organisation in question.

