TMA04
You are strongly urged to read the advice given in the TMA document.  Nothing written here is meant to supersede that document.  This paper is simply a list of pointers which will be discussed at the 4th June 2011 tutorial (so if you are attending that session do bring a copy of this document with you!).

Remember that TMA04 is due by 8th June 2011.
If it is any consolation, TMA04 is possibly the most straightforward of the assignments that you have tackled so far.

You have the choice of three questions, answer one only: 
1. Critically assess the development and use of dynamic capabilities, dynamic core competencies and strategic flexibility as a route to success for organisations facing strategic discontinuities in their environments.  Illustrate your answer with suitable examples from B301 and/or your own experience; or

2. Discuss arguments for and against the suitability of an integrated cost and differentiation competitive strategy.  Illustrate your answer with suitable examples from B301 and/or your own experience; or

3. Compare and contrast the strengths and weaknesses of two models of strategic decision making.  Illustrate your answer with suitable examples from B301 and/or your own experience.
TMA04 is based on Block 3, Units 4 (where the dynamic contexts in which strategy occurs is developed); Units 5 (the strategic choice phase of the strategy process) and 6 (which elaborates on the act of deciding which choice to pursue etc).  This TMA gives you the chance to focus your attention on an area that is of especial interest to you.   

Do NOT submit an answer to more than one question.  If you do I shall simply mark the first question that appears on your assignment paper – I will not mark any 2nd or 3rd question and I certainly will not be marking more than one question and then choosing the highest scoring mark (nice try but no!)

Some hints and tips (note that the quote is taken from the TMA instructions):

· The statement “this TMA tests your ability to understand and critically engage with theory” – tells you you must use theory and critique in your study;

· In your introduction outline the structure of the answer you are about to give (e.g. “In this essay I am going to look at W.  I will briefly outline X and go on to cover Y with the purpose of Z);

· Using suitable examples your own experience includes ‘experience’ gained from “wider reading and research” (bearing in mind that the guidance also says “simply repeating material from the unit will not provide you with an ideal answer”);

· “Essay questions of this nature require you to express a reasoned opinion”;

· “Ensure you come to a clear and justified conclusion”;

· Ensure that any mention of course materials, or any other source, is appropriately referenced;

· Make sure to clarify your understanding of key concepts throughout your answer – this means that when you use a concept explain what that concept means.  Do not be afraid of stating the obvious, it is the only way I can tell that you understand what you are talking about.  Likewise the assignment guidance talks about ‘context’ – your marker (me in this instance!) reads umpteen essays, do make the marking job a little easier by eliminating guesswork!
I am placing this quote separately so that you will ensure that you give it appropriate attention.  The guidance says “In marking this TMA your tutor will take into account the depth and coherence of your overall response, your critical use and engagement with an appropriate range of theoretical ideas and your ability to use the essay format to argue clearly and convincingly in providing an evaluative response to your chosen question”.  This means that marks will be immediately lost if you do not

1. Write coherently (this includes attention to sentence structure);

2. Effectively use an essay layout (this includes providing an introduction and conclusion to the work etc);

3. Use, explain, apply and discuss a range of concepts;

4. Ensure your writing has ‘depth’;

5. Critique material used;

6. Actually answer the question that is asked (no, don’t laugh, this happens EVERY time).
Good Luck!  

Hazel Beadle
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