TMA 05

Submission deadline: 13 July 2011

Please make sure that you read all parts of the TMA and the guidance notes carefully before attempting this assignment. Please note that TMA 05 is double-weighted and non-substitutable. The ‘Guidance to students’ for this TMA (parts 2–4) are reproduced in Block 4, Stage 4, ‘Conclusion and preparation for TMA’.

About TMA 05

In Block 4 you applied your knowledge of the strategy toolkit to the case of Amazon.com and, working with others, produced a detailed group analysis of the case. TMA 05 is focused on the results of this group output and your reflections on the process of its formation.

Learning outcomes and TMA 05

In completing this assessment you will develop and demonstrate:

Knowledge and understanding
· of how organisations respond to the challenges of environmental change (learning outcome 2) 

· of decision-making processes, including the consideration of rationality in decision making, and the risks and ethical considerations involved in organisational decision making (learning outcome 4) 

· of a range of policy and environmental concepts and issues which demonstrate the impact of the macroenvironment on organisations (learning outcome 5).

Cognitive skills
· thinking strategically in the context of a case study (learning outcome 7) 

· critical thinking, analysis and synthesis; including identifying and questioning assumptions, weighing evidence appropriately, identifying and challenging false logic or reasoning, and generalising in a way which recognises the limits of knowledge in strategy (learning outcome 8) 

· the ability to argue relevantly and justify a point of view (learning outcome 10).

Key skills
· communication of complex information, arguments and ideas in ways appropriate to a business context and audience (learning outcome 11) 

· problem solving and decision making using appropriate quantitative and qualitative skills, including data analysis, interpretation and extrapolation (learning outcome 12) 

· effective performance in a team environment in a virtual context (learning outcome 13) 

· selecting and using information and communication technologies for business purposes (learning outcome 14) 

· understanding one’s own needs to develop as a learner and devising strategies to address these (learning outcome 15).

Practical and professional skills
· engagement, as appropriate, with practical and professional business strategy skills and ethical issues (learning outcome 16).

Word limit

5000 words overall

Part 1: (20 marks)

Your group analysis

Your group’s analysis of the Amazon.com case study as represented in the finalised wikis will be assessed. (2500 words)

Part 2: (50 marks)

Critical assessment of the analysis
Write a critical assessment of the entire tutor group analysis of the Amazon.com case study (to include the external, internal and stakeholder analyses and the corporate and competitive analyses). Your answer should be presented in an essay form and provide a clear assessment of the whole tutor group analysis not just the parts you were directly involved in creating. (1500 words)

Part 3: (15 marks)

Evidencing your contribution to your groups
Write a short narrative/summary, including evidence, of your participation in Stages 2 and 3 of the group process of Block 4. Your answer should include both the narrative/summary of your participation and your evidence, as well as a critical reflection on your role(s). (500 words)

Part 4: (15 marks)

Reflecting on group decision making
Using your experience of producing a group analysis of the Amazon.com case study and drawing on decision making theory from Block 3, Unit 6, write a short reflective piece highlighting aspects of the decision-making process within the group. (500 words)

Guidance to students 

Part 1
Your group analysis
Part 1 of TMA 05 does not require you to carry out any further work. This part of the TMA is marked on the analysis of the Amazon.com case presented in the five finalised wikis produced in Stage 2 and Stage 3 of Block 4. Marks will be awarded on the basis of the quality of the analysis produced. For those that are eligible, all of your tutor group will receive the same mark for this part of the TMA. In order to be eligible to receive the group mark you must have posted your individual reports in Stage 2 and Stage 3. If you did not post individual reports at both Stages 2 and 3, you will not receive any marks for this part of the TMA.

Part 2
Critical assessment of group analysis
Part 2 of TMA 05 is the key substantive task required of you in this assignment, and we advise you to begin by consolidating your knowledge of both the case and your analyses of it. In this respect we offer some broad guidance.

Since you have carried out two individual analyses of the Amazon.com case, we suggest you begin with this familiar element. Revisit your individual analyses of the case and compare each one with the group report. Identify the points at which your analysis differs from the group-produced artefact. Make notes on where you agree and disagree with this collective output, and think about how you might express such disagreement – what evidence would you offer? You might find that the particular ‘tool’ you selected to perform your analysis was limited, so you might wish to apply another technique to the study. You might also make a note of points at which you would want to revise your individual analysis in light of your group discussions.

Since the TMA asks you to consider aspects of the analysis which you have not completed individually, you should familiarise yourself with these aspects of group output and the individual reports that led to its creation. Once again, think critically about the individual and group-level reports. Do you agree with their conclusions? What do you think is missing (or even incorrect) in the group output? You might also wish to do some further analysis in areas where you did not carry out individual-level analysis. You might want to deploy different analytic tools.

Following these processes will consolidate your knowledge of the case, complete and refine your understanding of the analysis, and enable you to reflect upon the group-level analysis in a critical manner. With these reflections and notes you can then begin to write your critical assessment of the group-level analysis offering, in effect, your own analysis of the case.

Part 3
Evidencing your contribution to your groups
In producing the group analyses in Stages 2 and 3, you have been engaging in a sustained period of group work. In this part of the TMA you have the opportunity to explain and evidence your role and activity in this group work. The point of this part of the TMA is to offer a short narrative or summary of your participation in the group, what role (or roles) you undertook, how often you edited the wiki, and where you felt your major contribution was (even if it did not show up in the final wiki). In order for you to do this, we suggest the following in relation to Stages 2 and 3:

If you have kept a record of your contributions, then revisit this, and highlight those areas where you felt your contribution was the most significant.

Revisit the Introduction to Block 4 and look at the different roles. Think about which role (or roles) you undertook, whether you changed your role in the course of the block, and whether you took on another role not listed.

Within this short narrative, you are expected to provide some evidence of your contributions to the group. Therefore you should think about (and identify) the kind of evidence you could produce. We suggest the following in relation to Stages 2 and 3:

· Look at your postings in the sub-forums, note their frequency and identify where you made the most substantial contribution 

· Take a look at your contributions to the wikis, note their frequency and identify where your largest contribution is. 

· It should be remembered that successful group participation is not all about getting your point of view into the final product. Indeed, a more supportive and diplomatic role may be just as effective in order to achieve group outcomes.

Please make sure the evidence you provide can withstand checking by your tutor. For example you could refer to a specific discussion (perhaps giving the URL of this discussion) or a particular edit of the wiki (summarising the extent of your changes). The key point is for you to evidence your contribution to the process of Block 4.

Part 4
Reflecting on group decision making
Part 4 is more reflective and concerns the process of reaching the group-level outcomes. While we may think of collaboration as a mutually supportive democratic environment, research has shown that collaboration is often filled with power-play, compromise and suspicion (along with all the good things promised by collective working). In reaching a collective output and in taking a collective decision on the group output, your group will have had to take a series of decisions which may have raised a series of challenges. Part 4 of the TMA asks you to write a short reflective piece on how these decisions were reached and the challenges therein. It is worth noting that the aim of this TMA is not for you to offer a description of what happened in your group but to produce a reflective account of this process of group work and group decision making. In this respect, we suggest you:

· Reflect upon how decisions were made on the group output and make some general notes on the different ways in which decisions were made, and how effective they were. 

· Revisit the forums for this block and focus on those debates which called for difficult decisions. Can you see any pattern emerging? Was there, for example, a small group which took all the decisions? What kind of evidence was offered in support of a particular point of view? What was the basis for decision making? 

· Since the question requires you to reference the material in Block 3, Unit 6, revisit your notes on strategic decision making and consider how these various accounts of decision making apply to your experience of group working in this block. For example, did you make any use of the prescriptive accounts of decision making? Did you identify or fall into any ‘traps’? How rational were your decisions?

